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VillageSQL

The Innovation Platform for MySQL

Driving Innovation in MySQL with Extensions
Percona Live US 2026



% Who is VillageSQL?

40+ Years of Database experience at Google, MySQL, AWS, Oracle

Dominic Preuss Tomas Ulin
Village Steward (CEQO) Village Historian
AWS, Google, Trilogy MySQL, Sun

Microsystems, Oracle



VillageSQL's mission is to
drive innovation in the
MySQL community



Why is MySQL stagnating?

Permissionless

Governance :
Innovation




How much progress have you made?

VillageSQL Server Extensions Governance

v Alpha (Version 0.0.4) v Al Prompting & Embeddings GitHub Hosted
v UUID & Crypto
v Complex Types

v Extension Framework (VEF) 100% Open Dev

v Capabilities: v HTTP Webhooks
Custom Types

Custom Functions /Network Interfaces All Issues PUbIIC

Column storage v Data Cube
Config variables

Background threads
Keyring access
Status variables

Roadmap Published

v Prometheus (Community)




How is this maintainable?

CODE CHANGES
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MySQL -> Al



Introducing VillageSQL Skills @ :

Support for Claude/Gemini/Codex/Antigravity 33, 800083 o8 °° 3::":' ::;;:.::.:g,.

curl -sSL https://villagesgl.com/skills | bash




What is this Magic?

_

N O o B

Requirements: Gathered by the Product Strategist.

Feasibility & Architecture: Binary layout and function map designed
by the Architect.

Scaffold: Extension directory created from the template by the
Architect.

Implementation: Built function-by-function by the Team Lead.
Compliance: Reviewed against the VEF spec by the CTO.

Validation: Live database UAT executed by the End-User.
Documentation: README, testing docs, and known limitations written
by the Product Strategist.



E®B &l ~/documents/github — -zsh — 120x30

villageadam@PAdams-Work-MacBook-Pro github % clearl


https://docs.google.com/file/d/1unpsLqAURKs28pcvuL-vCtd80oUxONbp/preview

~/documents/github — - Implement hstore functionality — caffeinate « claude — 120x30

® Phase 3 complete — gate met: 3 simplification agents returned, all tests pass with output shown ([ pass 1 432ms).
Entering Phase 4.

Phase 4: CTO Quality Review
Read 1 file
® Explore(CTO checklist review of vsgl-hstore)

| Bash(grep -B2 "out.set(" /Users/villageadam/Documents/GitHub/vsgl-hstore/src/vsql_hstore.cc | grep -A2
"StringResult\|STRING" | head -20)

Running..

Bash(sed —-n '605,627p' /Users/villageadam/Documents/GitHub/vsql-hstore/src/vsql_hstore.cc)

Running..

Bash(cat /Users/villageadam/Documents/GitHub/vsgl-hstore/.gitignore 2>/dev/null || echo "No .gitignore file")
Running...

. +49 tool uses
(ctrl+b to run in background)

* Beboppin'.. (20m 54s - 4 84.1k tokens)
Tip: Double-tap esc to rewind the code and/or conversation to a previous point in time

>

»» accept edits on (shift+tab to cycle) - esc to interrupt - ¢ to manage

® main ML to select : Enter to view
O Explore CTO checklist review of vsql-hstore 1m 40s


https://docs.google.com/file/d/1dP4UMLv8aU2zHgGlCgTN3JWt99FBRwLQ/preview

Introducing Rust SDK
for VillageSQL

cargo install cargo-vsqgl

cargo vsgl install
cargo vsqgl test





https://docs.google.com/file/d/1z4oldwmBiNf3ItWyHo_KBbaSS41iwM1T/preview

Thank You!

Questions & Discussion

Blog Subscribe Discord




